TRUONG PAI HOC NHA TRANG
Khoa Céng nghé Thuc phim
NTU B méon: Cong nghé ché bién

BAI HQC NHA TRANG

PE CUONG CHI TIET HQC PHAN

1. Théong tin vé hoc phén:
Tén hoc phan:

- Tiéng Viét: TO CHUC VA QUAN LY SAN XUAT

- Tiéng Anh: PRODUCTION AND OPERATIONS MANAGEMENT
M3 hoc phan: APP6206
Sé tin chi: 3 (3-0)
bao tao trinh d6: Pai hoc
Hoc phan tién quyét: khong
2. Théong tin vé GV:
Ho va tén: Tran Thi Huyén Chtrc danh, hoc vi: Giang vién, Thac si
Dién thoai: 0988860693 Email: huyentt@ntu.edu.vn
Dia chi NTU E-learning: https://elearning.ntu.edu.vn/course/view.php?id=29895
Dia chi Google Meet: https://meet.google.com/due-jedm-tda
Dja diém tiép SV: Phong 908, NDN.
3. Mb ta hoc phan:
Hoc phan cung cap cho ngudi hoc nhitng kién thirc co ban vé t6 chirc va quan 1y san xut trong
doanh nghi¢p ché bién thuy san bao gom: qua trinh san xuat, hé thong san xuat, cong tac lap lich
trinh san xuat, hoach dinh cac nhu cau dau vao, tinh chi phi san xuat ctia nha may ché bién, ddm bao
chat lugng trong san xuat, quan 1y ton kho va mdt so phuong phap quan ly tadc nghiép san xuat.
4. Muc tiéu:
Cung cap nhiing kién thirc va k¥ ning gitp nguoi hoc nhanh chong nam bat duoc cong tac t6 chirc
va quan ly san xuat trong cac doanh nghi¢p thuy sa, c6 thé 1ap ké hoach san xuat, udc tinh chi phi
san xuat va tham gia to chirc, quan ly va di€u hanh san xuat trong doanh nghiép ché bién thuy san.
5. Chuin dau ra (CLOs): Sau khi hoc xong hoc phﬁn, nguoi hoc co thé:
a) Trinh bay khai quéat dugc cac van dé chung vé san xuat va quan 1y san xuat;
b) Lap duoc lich trinh san xuét, lua chon va ap dung dugc phuong phap t6 chirc san xuat phu hop
vo1 nha may ché bién thuy san;
¢) Tinh toan dugc cac nhu cau dau vao va mot sb chi phi san xuét ctia nha may ché bién thuy san;
d) Tham gia dugc cong tac dam bao chit luong trong san xuat va cong tac quan 1y ton kho trong nha
may ché bién thuy san.

6. Panh gia két qua hoc tap:

TT. | Hoat dong danh gia Hinh thirc/cong cu danh gia Nhim dat CLOs|Trong s6 (%)

Panh gia qua trinh Trac nghiém, van dép, tu luan 1am bai tap a,b,c,d 30

2 | Thi gitra ky Tréic nghiém, ty luan a,b 30



https://meet.google.com/due-jedm-tda

3 |Thi cubi ky Ty luan c,d 40
7. Tai liéu day hoc:
Muc dich sw
- N A . 2 . dun
TT. | Tén tic gia Tén tai ligu Nam | Nhaxuat | Dia chi kha une
xuat ban ban thac taili€u | Tajliéu | Tham
chinh khao
1| Tran Thi .,
Huyeén, T6 chire va quan ly Thu vién X
Nguyén Xuan | san xuat DHNT
Duy
2 Tai liéu ky Kinh té k¥ thuat 1999 Nong Thu vién
thuat cua ung dung cho nghiép DHNT X
FAO nganh thuy san
3 Nguyén Thi
Kim Anh, Quan tri doanh Thu vién
Nguyén Vin | nghiép thiy san 2008 KH-KT DHNT X
Ngoc
4 Gérard
Chevalier, . 1y X 1 R Thu vién
Nguy?:n Vin Quan ly san xuat 1996 Thong keé DHNT X
Nghién
5 Ngu’yén Vian | Quan Iy san xuat 2009 Gido duc Thu vién X
Chién va tac nghiép Viét Nam DHNT
6 Poéng Thi e a2 .
: Quan tri san xuat £ N Thu vién
Thanh va dich vu 2007 Thong ké DLNT X
Phuong
7 S. Anil Produ(?tlon and New age Thur vién X
Kumar, N. operations 2008 . .
international | PHNT
Suresh management
8. Ké hoach day hoc:
Tuén Noi dung Nllcalljl O‘:@‘t Phwong phap day hoc | Nhiém vu ciia ngwoi hoc
1 Khai quat vé sian xuit va a,b Thuyét giang, Thao Poc trudce bai giang
an IV sa 4 luan DPoc TLTK s6 3 (chuon
(14/4- quzfn l‘y;al} Xuaf c 0 ) ( g
19/4/2025) | Qud trinh san xut Lam bai tap tinh todn mot
Loai hinh san xuat Loia = & I
N P s0 thong sO san xuat
Két cau san xuat
Phéan loai san xuét
Heé thdng san xuét
Muyc tiéu cia quan ly san
xuat
Méi quan hé gitra quan ly
san xuat va cac chuc nang
quan ly khac
LAp lich trinh sin xut
Nhing van dé chung
2 Lap lich trinh sén xuét a,b Thuyét giang, Bai tap Doc trudce bai giang
Q1/4- Céc phuong phap td chiic tﬁqh hl;lonﬁ, T6 lfhuc Poc TLATK SE 3 (chuong
san XuAt oc tap theo nhom 4), s0 6 (chuong 6)

26/4/2025)




K¢é hoach tac nghiép san
Xudt

Céc nhén t6 tic dong dén ké
hoach san xuét

Hoach dinh cac yéu cau
diu vao ciia nha may ché
bién thuy san

Lam bai tap nhom lap
lich trinh san xuat

Nguyén ligu
3 Hoach dinh cac yéu ciu c Thuyét giang, T6 chirc Boc truge bai giang
28/4 diu vao ciia nha may ché hoc tap theo nhom, Bai |  Doc TLTK s0 2, 50 6
(28/4- I pién thuy sin tap tinh hudng (chuong 8)
3/5/2025) Nguyén liéu (tiép theo) Lam bai tap hoach dinh
Tidu thu nﬁdc dé cic yéu cau dﬁu’ vao trong
j san xuat
Lao dong
Cac dich vu hd tro
Bao bi )
Thi giira ky (2/5/2025) a,b Thi giira ki trac nghiém
va tw ludn
4 Chi phi sén xuét trong c Thuyét giang, Thao Doc trude bai giang,
(5/5- nha may ché bién thuy san luan TLTK 56 3 (chuong 8)
10/5/2025) | Bién phi hay chi phi truc Lam vice n,hcfm uoc tinh
tiép chi phi san xuat
Pinh phi
M5 hinh mau vé viéc ude
tinh chi phi san xuét trong
nha méay ché bién thuy san
5 Pam bio chét lu’(.)’ng trong d ThUYét gléﬂg, Thao Poc trudce T’LTK Sé) 3
san xuat luan (chuong 6), s6 5 (chuong
(125 | Mot sb kh nigm 12), 50 7 (chuong 6)
17/5/2025) D; \ o , Thao luan nhom
am bao chat lugng san
pham trong san xuét
Phuong phép kiém tra
thong ké
Quan Iy chat luong san
pham va cac cong cu co ban
dé kiém soat chat luong san
pham
6 Pam bao Ch{it lu’(.)'ng trong d Thuyét glél’lg, Thao Poc trude T’LTK Sé) 3
19/5. san xuat [uan (chuong 7), s6 4 (chuong
( Chi phi chét lvong- mé hinh 5), 80 6 (chuong 7)
24/5/2025) PAF va chi phi 4p dung Thao luan nhom
HACCP

Quan Iy du trit/ ton kho
Chtre ning quan 1y ton kho
Phaén loai, ghi chép va bao
cao ton kho

Tén kho dung thoi diém
Chi phi tén kho

Céc md hinh ton kho

Do luong, danh gia hiéu
qua ton kho




7 Mot s6 phwong phap quéan d Thuyét giang, Thao | Poc tai liéu s6 5 (Chuong
(26/5- 1y tac nghiép san xuat luan 14)
31/5/2025) |Phuong phap Kanban
Phuong phap OPT
Phuong phép kip thoi (JIT)
8,9 Thi cudi ky c,d

9. Yéu cau ddi véi ngudi hoc:
- Thuong xuyén cép nhat va thue hién ding ké hoach day hoc, kiém tra, ddnh gi4 theo Dé cuwong chi
tiét hoc phan trén hé théng NTU E-learning 16p hoc phan;

- Thyc hién day da va trung thyc cac nhiém vu hoc tap, kiém tra, danh gia theo bé cuong chi tiét
hoc phan va huéng dan ctia GV giang day hoc phan;

Ngay cap nhat: 10/02/2025

GIANG VIEN CHU NHIEM HQC PHAN
ThS. Tran Thi Huyén ThS. Tran Thi Huyén
TRUONG BQ MON

TS. Nguyén Trong Bach




